
 

 

Benzie County 
Date:  June 14, 2022 

Subject:   Agenda for the Committee of a Whole Meeting  

Time:    1:30 p.m. (Frank F. Walterhouse Board of Commissioners Room)   

Join Zoom Meeting 

Please click the link below to join the webinar: 
https://us02web.zoom.us/j/81470368457  

US: 1 312 626 6799 
Webinar ID: 814 7036 8457 

 

1. Call to Order 

 

2. Roll Call 

 

3. Pledge of Allegiance 

 

4. Agenda revisions/approval 

 

5. Approval of the minutes – 5/24/2022 

 

6. Public Comment 

 

7. Human Resources Update: 

 

8. Technology Update: 

 

9. Buildings & Grounds Update: 

a. Collaborative Transportation discussion  

 

10. Finance: 

a. ACH and EFT Policy 

 

11. Topic for Continued Discussion: 

a. ARPA discussion 

b. Millage 

 

12. Public Comment 

 

13. Adjournment 

https://us02web.zoom.us/j/81470368457


 

THE BENZIE COUNTY BOARD OF COMMISSIONERS 

COMMITTEE OF THE WHOLE 

May 24, 2022 

 

The Benzie County Board of Commissioners met as a Committee of the Whole on Tuesday, May 24, 

2022, 448 Court Place, Government Center, Beulah, Michigan. 

 

The meeting was called to order by Vice Chair Rhonda Nye at 1:30 p.m.  

 

Present were: Commissioners Jeannot, Markey, Miller, Nye, Roelofs and Warsecke 

Excused: Commissioner Sauer 

 

The Pledge of Allegiance was recited. 

 

Agenda: 

Motion by Roelofs, seconded by Miller, to approve the agenda as presented.  Ayes:  Jeannot, Markey, 

Miller, Nye, Roelofs and Warsecke   Nays:  None  Exc:  Sauer    Motion carried. 

 

Minutes:   

Motion by Markey, seconded by Miller, to approve the Committee of the Whole minutes of May 24, 

2022 as presented.   Ayes:   Jeannot, Markey, Miller, Nye, Roelofs and Warsecke   Nays:  None    

Exc:  Sauer   Motion carried. 

 

1:31 p.m.  Public Input – None  

 

Human Resources: 

a. Emergency Mgt/Dispatch Position Split Discussion:  Rebecca Hubers spoke regarding the 

position being combined a couple of years ago and a review was never completed; she would 

recommend the splitting of the two positions – both of which need additional time due to the 

workload; she regularly works 50+ hours per week without special events and emergencies to 

manage; stretching one person into these two positions is not sustainable.  Rebecca’s 

recommendation is to post the Dispatch Director position – she was hired as the Emergency 

Management position and would like to stay there.   

Katie Zeits, County Administrator, recommends an October 1 start date, work on job 

descriptions, post, advertise, and budgets.   

Motion by Jeannot, seconded by Roelofs, to recommend to the Board of Commissioners to 

split the duties currently assigned to Emergency Management and direct Administration to 

develop job descriptions and postings.  Ayes:  Jeannot, Markey, Miller, Nye, Roelofs and 

Warsecke   Nays:  None    Exc:  Sauer   Motion carried.   

b. Kristine Bosley, HR Director, reported regarding the Benefits Agent, RFPs were sent, 

proposals received and will have a recommendation at the next COTW meeting; she will be 

on vacation next week.   

 

Technology Update:  None 

 

Buildings & Grounds Update:  None  

 

Finance: 

a. Sale/Disposal of County Property Policy:  Motion by Warsecke, seconded by Markey, to 

recommend to the Board of Commissioners the adoption of the Benzie County Sale/Disposal 
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of County Owned Property Policy and authorize the Chair to sign.   Motion carried.  Ayes:  

Jeannot, Markey, Miller, Nye, Roelofs and Warsecke   Nays:  None  Exc:  Sauer   Motion 

carried. 

 

MERS Presentation – Tony Radjenovich – reviewed the year ending December 31, 2020 Annual 

Actuarial Valuation Report;  discussions regarding the unfunded mandate and the extra payments that 

are being made without much relief from the balance due; all new hires are now under the Defined 

Contribution Plan where contributions are made by both the employer and employee; if we continue 

to make required payments, it will be 18 years before we will be 100% funded – all based on 

assumptions.   

 

3:12 p.m.  Public Input -- None 

 

Motion by Roelofs, seconded by Warsecke, to adjourn at 3:12 p.m.   Ayes:  Jeannot, Markey, Miller, 

Nye, Roelofs and Warsecke   Nays:  None   Exc:  Sauer   Motion carried. 

 

 

 

Rhonda Nye, Vice Chair (BOC)    Dawn Olney, Benzie County Clerk 
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Motion by Jeannot, seconded by Warsecke, to approve the Committee of the Whole Consent 

Calendar as follows: 

 

1. To split the duties currently assigned to Emergency Management and direct Administration to 

develop job descriptions and postings.   

 

2. To adopt the Benzie County Sale/Disposal of County Owned Property Policy and authorize 

the Chair to sign.  
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Memorandum                 

   

 

 

To:   Board of Commissioners   

 

Copy:   Elected Officials 

  Department Heads   

 

From:   Katie Zeits, County Administrator   

 

Date:   June 8, 2022    

 

Subject: ACH and EFT Policy     

 

Attached is a draft policy regarding electronic funds transfers for payment of County bills. 

Currently, the County writes a paper check for accounts payable, and that will still primarily be 

the case. However, there are certain invoices that Benzie County would benefit if they were paid 

via electronic funds transfer. This policy gives the County Administrator and County Treasurer 

the ability to pay county payments via EFT at our discretion. The process for payment approval 

will still involve the appropriate officials; it will however add an extra step to my office for 

actually performing the EFT transaction.  

 

I appreciate our Elected Officials and Department Heads willingness to review and offer 

feedback to this policy. It shows great teamwork among us as leaders for the County.  

 

RECOMMENDATION:  

 

That the Committee of the Whole recommends to the Board of Commissioners the adoption of 

the Benzie County ACH and Electronic Funds Transfer Policy and authorizes the Board Chair to 

sign.  

 

 



 
  
 
 
 

 
Updated: 6/8/2022 

BENZIE COUNTY A.C.H AND ELECTRONIC TRANSACTIONS POLICY 

 

Purpose 

The purpose of this policy is to ensure and promote the safety of Benzie County’s funds in the 

electronic funds transfer environment, and to establish the control and accounting procedures 

under which any fund under the County’s control can be moved by electronic transfer for any 

purpose including direct deposit, withdrawal, transfer, or payment.  

 

Definitions  

Automatic Clearing House (ACH) and Electronic Funds Transfers (EFT) means the exchange or 

transfer of money electronically from one account to another, either within the same organization 

or across different companies. 

 

Policy  

It is the policy of Benzie County allow for the electronic transfer of funds for the purpose of 

direct deposit, withdrawal, transfer, and payment. All payments approved by the County Clerk 

and County Treasurer may be paid via electronic funds transfer if deemed in the best interest of 

the County, e.g., to avoid late fees.  The County Treasurer may enter into an ACH agreement as 

provided by Public Act 738 of 2002, effective December 30, 2002 upon the Benzie County 

Board of Commissioners having adopted a resolution to authorize ACH and EFT transactions 

and having received a copy of this policy. Applicable definition in the act shall apply. 

 

A. The County Treasurer will be the primary administrator to manage and control access to 

the systems used to process EFT transactions. The administrator shall ensure that 

adequate separation of duties exists in accordance with accepted internal control 

standards.  

 

B. EFT transactions will not be made without proper authorization of affected parties in 

accordance with federal and state statutes and accepted business practices. 

 

C. The procedure to initiate, approve, and record an EFT payment is subject to the same 

financial policies, procedures, and controls that govern disbursements made by any other 

means 

 

D. The County Treasurer shall submit to the Benzie County Board of Commissioners 

documentation detailing the goods or services purchased, the cost of goods or services, 

the date of the payment, and the department levels serviced by payments. This report can 

be contained in the electronic general ledger software system or in a separate report to the 

governing body.  

 

E. All EFT payments should be initiated by secure computer-based systems. Phone transfers 

will only be used if approved in advance.  

 



 

 

Operational Policy: A.C.H and Electronic Transactions Policy  

F. The person who initiates an EFT payment cannot record the transaction to the General 

Ledger.  

 

G. Upon the receipts of an invoice for payment for accounts paid by ACH/EFT, the County 

Administrator or designee shall make payment, after approval has been given by the 

County Clerk and County Treasurer. The County Administrator shall notify the County 

Treasurer of the date of debit to the County accounts. 

 

H. For payment of State and Federal payroll taxes, the County Administrator or designee 

shall initiate payment upon receipt of the information from payroll processing using the 

established EFTPS and state program.  

 

I. Bank activity will be monitored daily by the County Treasurer or designee for unusual or 

unexpected transactions. Reconciliation of bank activity to the General Ledger will be 

performed in a timely manner with all exceptions resolved.   

 

J. For any invoices that will be paid by ACH/EFT, a voucher will be created and signed by 

the County Administrator prior to payment. 

 

K. All invoices shall be held by the County Administrator along with copies of payment 

advice for audit purposes. Electronic copies are sufficient.  

 

I, Tammy Bowers, duly appointed Clerk for the County of Benzie, Michigan, do hereby certify 

that the above policy was adopted by the Benzie County Board of Commissioners at a regular 

Board meeting held on __________________, 2022 and that related policies are hereby 

rescinded.  

 

 

            

Tammy Bowers, Benzie County Clerk  
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